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BERKELEY COUNTY FILE: BBG 1 
 2 
GOVERNANCE AND OPERATIONS 3 
 4 
POLICY TO PROMOTE SCHOOL BOARD EFFECTIVENESS 5 
 6 
West Virginia Code §18-5-14, enacted in 1993, places school boards in the 7 
forefront of citizen-inspired public education leadership, policy and decision making. 8 
 In order to fulfill the requirements of the statute, the Board adopts this policy. 9 
 10 
I. Direct Links Between the Board and Local School Improvement 11 
 Councils 12 
 13 

To enable the Board to receive information, comments, and suggestions 14 
directly from local school improvement councils regarding broad guidelines 15 
for oversight procedures, standards of accountability, and planning for future 16 
needs, the following direct links are established between the Board and its 17 
local school improvement councils: 18 
 19 
In compliance with WV Policy 18-5A-2.i: The local school improvement 20 
council of each school deemed to be low performing under the accountability 21 
system established by the state board shall meet at least annually with the 22 
county board.  At any such meeting, the principal and local school 23 
improvement council chair, or another member designated by the chair, shall 24 
be prepared to address the dialogue at its meeting or meetings to give 25 
parents, students, school employees, business partners and other interested 26 
parties an opportunity to make specific suggestions on how to address 27 
issues which are seen to affect the school’s academic performance and any 28 
other matters as may be requested by the county board as specified in the 29 
meeting agenda provided to the council and may further provide any other 30 
information, comments or suggestions the local school improvement council 31 
wishes to bring to the county board’s attention.  Anything presented under 32 
this subsection shall be submitted to the county board in writing. 33 

 34 
A. The Board shall meet at least annually with the full membership of 35 
each school’s local school improvement council.  The meetings shall be 36 
scheduled and conducted as follows: The Board shall meet in each of the 37 
three Berkeley County High Schools between April 1 and June 15 of each 38 
year.  Time will be devoted to hearing from each local improvement council 39 
within that attendance area.  Additional time shall be allotted for questions 40 
and for dialogue with the Board. 41 

 42 
B. At the conclusion of each school year, the Superintendent shall 43 
prepare, for adoption by the Board, a report concerning the meeting or 44 
meetings held with the local school improvement councils during the school 45 
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year.  Upon approval by the Board, the report, including any amendments 46 
made by the Board, shall be promptly delivered by the Superintendent to the 47 
State Board of Education. 48 

 49 
II. Direct Links Between the Board and Faculty Senates 50 
 51 

To enable the Board to receive information, comments, and suggestions 52 
 directly from faculty senates regarding broad guidelines for oversight 53 
 procedures, standards of accountability, and planning for future needs, the 54 
 following direct links are established between the Board and its faculty   55 

senates: The Board will annually survey faculty senates as a formal means 
 to obtain information or to evaluate Board programs.  Additional surveys may 
 be utilized to gauge sentiment or acquire information in regard to unforeseen 
 issues of events. 
 
III. Direct Links Between the Board and Community at Large 
 

The following steps shall be taken to develop direct links between the Board 
 and the community at large, allow for community involvement at regular 
 Board meetings, and regularly communicate with the public regarding 
 important issues:  A Citizens Forum shall be devoted at each regular meeting 
 of the Board to hear from the community at large or sub groups of the 
 community.  While the Board may schedule delegations and formalized 
 presentations, the Board also values singular contributions which may be 
 made by citizens, school employees, students and others during its regular 
 meetings. 
 
IV. Periodic Review of Personnel Policies 
 

The following procedures shall be followed to ensure that the Board’s 
personnel policies are periodically reviewed to determine their effectiveness: 
The administration shall review and report annually to the Board the 
effectiveness of existing Board policies in meeting personnel objectives. 
Additionally, an annual report pf district grievances will be presented to the 
Board in an effort to discern areas of contention within personnel policies 
and practices. 

 
V.       Broad Guidelines for the School District 
 

The Board recognizes its responsibility to provide broad guidelines for the 
 school district, including the establishment of specific oversight procedures, 
 development and implementation of standards of accountability, and 
 development of long-range plans to meet future needs. 

The procedures required by the previous sections of this policy are all 
 intended to meet these ends.  A record shall be kept of all suggestions made 
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 under the previous sections by local school improvement councils, faculty 
 senates, and the community at large regarding broad guidelines for oversight 
 procedures, standards of accountability, and planning for future needs.  The 
 record shall be considered, at least annually, by the Board to identify 
 suggestions worthy of further consideration. 
 

Additionally, the Board confirms that any of its existing policies and 
 resolutions regarding the school district’s vision, mission, planning 
 procedures, and goals shall, until withdrawn or amended, be interpreted and 
 applied as specific oversight procedures, standards of accountability, and 
 long-range plans to meet future needs. 
 
VI. Use of School-Based Accreditation and Performance Data 
 

To meet the education goals of the State of West Virginia and such other 
 goals as the Board may establish, the Board shall use school-based 
 accreditation and performance data provided by the State Board of 
 Education, as well as other available data, in Board decision making.  To 
 that end: 
 

A. The Superintendent shall compile and share with the Board, at last  
 annually, the education goals of the State of West Virginia.  Annually,  
 the Board will devote a portion of a regular meeting or meetings to  
 discuss individual school “report card” results, results of the “district  
 report card” and other relevant information and findings related to  
 performance-based accreditation. 
 
VII. Periodic Review of This Policy 
 

The Board shall at least annually review the provisions of this policy and 
 make such amendments as the Board finds necessary to effectuate the 
 requirements of West Virginia Code §18-5-14.  The Board will also receive 
 periodic reports from the West Virginia Education Information System, 
 research reports from the Appalachian Education Laboratory, the West 
 Virginia Education Fund, higher education, the West Virginia School Boards 
 Association and other entities. 
 
Adoption Date: 3/2/98; xx/xx/2019 


